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FACULTY CODE OF PERSONNEL POLICY AND PROCEDURE

2..!. .£ .I. ...!... .2. !!

000-099

BOARD OF TRUSTEES, CODE, CODE REVISIONS

0.01

Code

~

Personna I Po I..!.Et.. and Procedure-Oaf Ined 1

A.

The Faculty Code of Personnel Policy and Procedure of Central Washington University
is a set of policies approved by the Board of Trustees pursuant to the board's
authority in RCW 288.40.120, subsection (11), wherein the Legislature provided
authorization to "•
promulgate such rules and regulations, and perform all
other acts not forbidden by law, as the board of trustees may in its discretion deem
necessary or appropriate to the admlnistrl!ltlon of the university."

B.

This code is binding on the faculty as defined in Section 1.01, the university
administration, and the Board of Trustees. Provisions may be changed in accordance
with procedures provided in Section 0.10.

c.

All university policies and procedures are subject to federal laws, to the laws of
the state of Washington and the authority vested in the Board of Trustees. Nothing
in this code shall be construed as an abrogation or an extension in any way of any
responsibility or power vested in the Board of Trustees by the laws of the state of
Washington.
All provisions of this code may be subject to
Legislative Enactments.

0.05

Repea I
A.

0. 1U

~

and

superseded

by

Washington

State

Carta In Board OrdInances and Ru Ies

The Board of Trustees of Central Washington University by the adoption of this code
repeals any and all ordinances and policies aoopted by the board and any and all
rules adopted by the board which are contrary to or inconsistent with the pr~vislons
in this code.
The enumeration in this code of certl!lin rights and duties shall not
prohibit the university administration from adopting and retaining operational rules
which are not in conflict or inconsistent with the rules contained In this code. Any
pending action or proceeding shal I not be affected by this code except that
subsequent proceedings therein shall conform with the provisions of this code so tar
as applicable.

Procedure to Amend the Facu Ity Code--Regu Iar Procedures
A.

Proposals tor amendments to the Faculty Code of Personnel Policy and Procedure may be
initiated by the Board of Trustees, any board member or members, the Faculty Senate
and the President. Amendment proposals may be processeo to their resolution in
groups or singly.
Except in an emergency, the proceoure
proposals shall be as tol lows:

1 The words "he, him, man" and the I ike
mascu I I ne sense.

shall

be

tor

amendment

understood

in

to

their

the

code

general,

through

such

rather

than

•
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1.

Amendment proposals submitted to the Board of Trustees by the president or any
board member(sl shall be submitted in addition and at the same time to the
Faculty Senate. All senate review of the proposals shal I be completed within
sixty (60) calendar days of the academic year after receipt of such proposals
and at or before the end of such sixty (60) day period the senate shal I submit
a report to the Board of Trustees and the president stating the position of the
Faculty Senate regarding the president's or board members• amendment proposals.
Proposals rejected by any of these parties may be submitted for resolution of
differences under procedures described in Section 0.10, Subsection A, 5.

2.

Amendment proposals shall be submitted to the Board of Trustees by the Faculty
Senate through the office of the president. The president and board reviews of
the proposals shall be completed within sixty (60) calendar days of the
academic year after receipt of such proposals and at or before the end of such
sixty (60) day period the board and the president shall submit reports to the
Faculty Senate stating their respective positions on the senate's amendment
proposals. Proposals rejected by the president or the Board of Trustees may be
submitted for resolution of differences under procedures described in Section
0.10, Subsection A, 5.

3.

Senate and faculty action on amendment proposals originating with
shall proceed as follows:

the

faculty

a.

A faculty member may originate an amendment proposal by submitting it to
the senate accompanied by the supporting signatures of at least 10
percent of alI faculty members as defined in Section 1.01 of this code.

b.

After submission of the amendment proposal to the senate, the Senate Code
Committee shall consider the rationale tor the proposal and may recommend
such changes in the form and substance of the proposal as it deems
necessary.

c.

The amendment proposal, accompanied by recommended changes by the Code
Committee, and at the same time notice of public hearing on such proposal
before the Code Committee shal I be submitted to each faculty member in
writing at least ten (10) calendar days of the academic year before said
public hearing is to be held.

d.

After the public hearings the Code Committee shal I report to the Faculty
Senate.
The senate shall then consider the amendment proposal and vote
on it. If the proposed amendment passes the senate by a two-thirds
majority, it shall then be submitted to the president, and be duly acted
upon as in Section 0.10, ~ubsection A, 2.

4.

The faculty may override the action of the senate through
faculty review provided in this code.

5.

Except as otherwise provided in Section 0.01 c., the Board of Trustees may take
action on any proposal previously submitted by the Faculty Senate, the
president and board member(sl not less than thirty (30) calendar days of the
academic year after submitting the final amendment proposal to the Faculty
Senate and the president, provided that:
a.

The board may immediately adopt the proposal if
Faculty ~enate have approved the proposal; or

the

the

procedures

president

and

tor

the

•
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b.

All proposals and recommendations made, and positions taken formally by
the Faculty Senate and the president will be given serious consideration
and study by the Board of Trustees and the trustees shall present
reasons, in writing, to the Faculty Senate and the president, it the
board rejects the proposals, recommendations, or positions; and

c.

If the board rejects the proposal(s) and if objections are filed by the
Faculty Senate or the president with the board chairman within fifteen
(15) calendar days of that rejection, at least two (2) meetings
attempting to resolve differences shall be held between the president,
the Faculty Senate Executive Committee, and a member or members of the
Board of Trustees within thirty (30) calendar days following the
presentation of objections by the Faculty Senate or the president and
within the academic year, It possible. These meetings shall be open to
all interested parties and shall provide for all parties to be heard
publicly, according to procedures promulgated by the group designated to
meet to resolve differences. If such differences are resolved in such
meeting(s), the Board of Trustees at its next meeting shall consider for
adoption the proposed amendment so agreed to. It, at the conclusion of
these meetings, any party, Board of Trustees, Faculty Senate Executive
Comn Ittee, or pres I dent, dec I Ines to accept a II or part of the proposed
amendment, that party may declare that an Impasse exists, in which case
the to I lowing procedures sha II be utI II zed:
1.

11.

Within fifteen (15) calendar days of the academic year, following a
declaration of Impasse, an Impasse Committ.. shall be designated,
shall deliberate the issue(s) involved, and shal I render a majority
recommendation, which shall be considered advisory to all parties.
The Impasse Committee shall be'comprlsed of the following persons:
(aa)

Two persons designated by the president;

(bb)

Two persons ' designated by the Faculty Senate;

(cc>

One committee chairperson designated by unanimous agreement
of the above committee members.
If a chairperson is not
selected within twenty-five (25> calendar days following the
declaration of an impasse, within the academic year, a new
committee shall be designated by the parties.

The Impasse Committee shall provide written not i fication of its
recommendations to all affected parties. At its next meeting, the
Board of Trustees shall review the impassed Item and reach its
final conclusion.

6.

As a general rule, board, president, faculty senate and faculty action on the
code shall be completed within the regular academic year, as defined in Section
1.03 of this Faculty Code. This is to allow the president's office to issue an
updated code on September 1 of each year, and to cause ·a I I act Ion on code
revision to take place during the academic year.

7.

In order to assure that the Faculty Code of Personnel Polley and Procedure is
kept under study, and updated, the Faculty Senate Code Committee and the
president of the urii vers i ty sha II review the code each year and submit their
propos eo revisions to the Board ot Trustees and the Faculty Senate before
January 1. Such proposals may be made jointly or independently.
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0.15

8.

A request tor formal interpretation of the code must be initially submitted to
the Faculty Senate Code Committee which shall review the request and make~
written recommendation to the president and the Board of Trustees within sixty
(60) days of the date of receipt by the request. The Board of Trustees shall
take action on the proposed request within ninety (90) days of its receipt of
the Code Committee.

9•

if the Board of Trustees takes emergency action, such action shal I be effective
until the procedures outl lned In Section 0.10 have been completed.

Delegation of Author ity
A.

Unless the Board of Trustees specifically delegates its authority by formal action or
.resolution to specific individuals or groups, only the Board of Trustees may
authorize appointments, leaves, promotions and other employment conditions and
privileges contained in this code.
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SECTION 100-199

ACADEMIC FREEDOM, FACULTY AND FACULTY SENATE

1.01

Faculty--Defined
A.

As used in this Faculty Code, the word "faculty" shal I mean
employed full time by the university:

1.02

those

individuals

1.

who teach, coach, serve as Athletic Director, supervise research or engage in
similar academic endeavors in which students receive credit or academic benefit
and who hold one (1) of the following academic ranks:
professor, associate
professor, assistant professor, and instructor, or who hold one of the
following professional designations: lecturer, coach, Athletic Director, or
teaching associate in the Washington Center tor Early Childhood Education.

2.

who occupy administrative positions and who hold one
ranks I isted in Section 2.05, and

3.

B.

only

(1)

of

the

professional

a.

who hold academic tenure or

b.

who occupy one (1) of the following administrative posts:
President,
Vice President tor Academic Affairs, Dean of Graduate Studies, Dean of
Undergraduate Studies, Dean of an Academic School.

who serve as I ibrarians and/or professional media specialists or .who serve as
members of the counseling and testing services and who hold one (1) of the
professional designations or academic ranks I isted in Section 1.01 A 1.

The word "faculty" as used in this code does not apply to any other employees of the
university including but not limited to adjunct faculty, part-time faculty (less than
full-time assignment, by academic year or by quarterly assignment), civil service
employees,
civil service exempt employees without academic rank and student
employees. Such employees are not entitled to the rights and privileges of this code
unless specific code provisions make such allowances.

Full-Time Appointment--Defined
A.

B.

Ful 1-time appointment or employment means that the faculty member
1.

is receiving full salary and benefits;

2.

is carrying a full faculty load as defined in Sections 2.38 and 2.39;

3.

may have a full-time assignment with responsibi I ities divided between
departments and with or between other units ot the university.

academic

.Faculty members who are normally regular full-time employees, who are on part-time or
full-time leave of any kind as authorized by this code, or who have a part-time
assignment, shall retain the same employment status as accorded to alI tul 1-time
faculty as defined in Section 1.01, except as otherwise provided in this code.
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1.03

Academic Year--Defined
A.

1.04

"Academic Year" as used in this Faculty Code shall mean the three (3) successive
regular quarters--fall, winter, and spring--Inclusively.
This definition is not
meant to restrict kinds and types of appointments listed elsewhere in this code.

Working Days--Academic Year
A.

Academic year working days, or "university calendar days," when all full-time faculty
are expected to be present, are considered to be the total of all Instructional,
registration, and final examination days.
In addition, the president of the
university may require the faculty to be present for advising, planning, orientation
and testing purposes two (2) business days <week
days
immediately
before
registration> In the tall. In addition up to twenty percent (20%> of the faculty of
each school and/or faculty unit, Including a representative of each department, may
be required to attend spring commencement unless excused by the appropriate dean or
unit director.
The advising, planning, orientation and testing days and the
commencement day are considered added professional responsibilities; however such
days are not counted when a faculty member's salary is prorated in working days.

B.

In addition, faculty members shall meet their other professional responsibil lties,
such as reporting class grades, which are due two working days following the end of a
quarter.

c.

The definition of working days given above does not apply to those faculty who accept
twelve <12) month or other types of appointments nor does It include summer school
appointments.

1.05 Rights and

1.06

Privileges~

Faculty

A.

All faculty, as defined in Section 1.01 of this Faculty Code, shall be eligible to
vote in faculty meetings and in all university faculty elections and faculty-wide
votes conducted by the Faculty Senate. The voting of part-time faculty (not included
in Section 1.01) and student representatives on departmental matters shall be
determined by the full-time faculty of that department unless otherwise restricted by
other provisions in this code.

B.

Ali faculty defined in Section 1.01 shall be entitled to and subject to ali the
duties, rights and privileges prescribed In this Faculty Code unless otherwise
specifically restricted by particular code provisions--e.g., faculty are not eligible
for nor may they ever achieve rank or tenure in their administrative positions.

Academic Freedom
A.

Faculty members retain their constitutional rights and sacrifice none by virtue of
their professional association with the university. Of particular importance Is
academic freedom, which is the right of students and scholars In institutions of
higher education freely to think, study, discuss, investigate, teach and publish.
Institutions of higher education are conducted for the common good. The common good
depends upon the free search tor truth and Its tree exposition. So defined, academic
freedom is essential to these purposes, and carries with it responsibilities and
duties correlative with rights included in, but not limited to, the following:
1.

The faculty member shall have freedom in the classroom in discussing his
subject, but he shall not introduce Into his teaching matter that which has no
relation to his subject;

•
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2.

Each faculty member shall have full freedom in research and in the publication
of the results, provided thet the quality of his performance of his other
academic duties is not adversely affected;

3.

The faculty member is a citizen, a member of a learned profession, and an
officer of an educational institution. When he speaks or writes as a citizen,
he shal I be free from institutional censorship or discipline, but his special
position in the community imposes special obligations. As a man of learning
and an educational officer, he should remember that the public may judge his
profession and his institution by his utterances. Hence, he should strive at
all times to be accurate, should exercise appropriate restraint, should show
respect for the opinions of others and shall be expected to make every effort
to Indicate that he is not an institutional spokesman. As a citizen engaged in
a profession that depends upon freedom for its well-being and integrity, the
faculty member has a particular obligation to promote conditions of free
inquiry.

FACULTY SENATE OF CENTRAL WASHINGTON UNIVERSITY
1.10

Faculty Senate
A.

1.20

The Faculty Senate, as the representative body of the faculty of the university as
defined in Section 1.01 of this Faculty Code shall have the responsibility of acting
for and on behalf of that Faculty In alI matters.

Faculty Senate--Powers
The Faculty Senate shall have the following powers and duties:

1.25

A.

to review and approve changes that the president, and other administrators or that
departments and their chairmen and committees wish to initiate regarding educational
pol icy, curricula, academic programs, and academic regulations and standards;

B.

to initiate action recommending studies and changes relating to educational
curricula, academic programs, and academic regulations and standards;

c.

to recommend to the president and to the faculty on matters relating to faculty
welfare or morale, personnel policy and procedures, student affairs, business and
budgetary affairs, and other matters of professional interest to faculty.

pol icy,

Faculty Senate--Membership
A.

The Faculty Senate shal I be comprised of:
1.

the tol lowing voting members:
a.

One senator and an alternate elected from each academic department and
from each of the following: I ibrary faculty; staff of the Washington
Center tor Early Childhood Education;
faculty of the Ethnic Studies
Program; and combined membership of the Counseling and Testing Services;

b.

At-large ·senators each with an alternate, equal in number to one-tourth
<1/4) of alI departments and faculty units represented on the Faculty
Senate and rounded to the nearest whole number;
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c.
2.

1.30

Three (3) full-time students, elected by the student body.

The president
required>.

of

the

university,

ex

officio

(non-voting,

attendance

June

not

B.

Terms of service tor alI senators shall be three (3) years, beginning on
Provisions for replacements wi II be found in the Faculty Senate Bylaws.

15.

c.

Except tor the provision tor student senators (1.25 A 3), only faculty members
defined in Section 1.01 shal I be eligible to serve on the Faculty Senate.

D.

A faculty senator is the uninstructed representative of his constituents.
it shall
be' the responsibility of each senator to act in a fiduciary capacity in relation to
his constituents and to seek their opinions.
However, having exercised such
responsibility, each faculty senator shall be tree to make his own decisions, to
speak and vote on matters according to his own reasoned judgments.

as

Officers of the Senate
The Faculty Senate shall elect annually from among Its membership a Chairman and such other
principal officers, with their powers and duties, as established In its Bylaws. The
Chairman shal I be the presiding officer at all meetings of the Senate, at any Faculty
Forum, and at general faculty meetings upon request by the president of the university. He
shall serve as official representative and spokesman of the faculty and the Senate in
communication with the faculty, the Board of Trustees, the administration, the student
body, and other groups; and in thIs capacIty shal I have ~ oft i c Io membership upon a I I
major administrative committees.
As chief executive officer of the Senate, he shall
coordinat~and expedite the business of the Senate and its c~ittees.

1.40 Committees
The Faculty Senate shall create such~ hoc and standing committees as provided tor in its
Bylaws;
but shall establish the following standing committees, with powers and duties as
described;
A.

The Faculty Senate Code Committee shall be concerned with the continuing study and
improvement of the Faculty Code, and shall receive, review, initiate, and make
recommendations or proposals tor amendments to the Faculty Code, coordinating its
efforts with other individuals, groups or committees as necessary or appropriate, and
shall prepare drafts of such amendments and present such drafts to the senate
together with the rationale for such amendments, and shall do such other similar
things as may be requested by or approved by the Senate Executive Committee.

B.

The Faculty Senate Budget Committee shall be concerned with recommendations regarding
the budgetary and financial affairs of the university, the level of financial support
tor the university and the short- and long-range budgetary projections and the
distribution of funds within the university. The committee shal I cooperate with
other individuals, groups or committees in carrying out its duties, and shall do such
other things as may be requested by or approved by the Senate Executive Committee.

C.

The Faculty Senate Curriculum Committee shall be concerned with the
study,
development, and improvement of the curriculum, educational programs, and academic
policy at the university, shall cooperate with other individuals, groups or
committees at the university in carrying out its duties, and shal I do such other
things as may be requested by or approved by the Senate Executive Committee.

•
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1.50

Page 9

D.

The Faculty Senate Academic Affairs Committee shal I be concerned with the study and
improvement of academic standards and academic organizational structures. It shal I
make pol icy recommendations concerning admissions, registration, grading, withdrawal,
the university calendar scheduling, and academic support systems such as the I ibrary
and audio-visual division. it shai I cooperate with other individuals, groups or
committees
in
long-range
planning, including the creation of new schools,
departments, programs and academic posts. It shal I do such other similar things as
may be requested by or approved by the Senate Executive Committee.

E.

The Faculty Senate Personnel Committee shall be concerned withal I matters relating
to the terms and with conditions of faculty employment at the university, aspects of
academic policy which affect faculty morale, and with other matters which may be
considered with the approval of or upon request of the Senate Executive Committee.

Faculty Forum
The faculty forum is an unofficial open meeting of the faculty to which alI members of the
faculty shall be invited and which shall be presided over by the chairman of the Faculty
Senate or a faculty member designated by him. A faculty forum may be cal led for any
purpose.
The chairman and/or the Senate Executive Committee shall decide whether, when,
and tor what purpose a faculty forum may be cal led.

1.55

Referendum
The Faculty Senate may decide to refer any question or issue before it to the faculty at
large for vote, which shal I be conducted with reasonable promptness according to such
procedures as may be ·prescribed by the Senate Executive Committee.

1.60

Initiative
Any ten (10) faculty members may, by written petition tiled with the chairman of the
Faculty Senate, secure consideration, with reasonable promptness, of any matter over which
the senate has power to act.

1.65

j·
I

R eview ~

Faculty

All actions of the Faculty Senate shal I be subject to review by the university faculty as
defined in Section 1.01.
A review shall be conducted only after a written petition tor
review has been signed by at least ten percent of the faculty as defined in Section 1.01
and submitted to the Faculty Senate chairman. The petition tor review must be tiled no
later than 14 days after the approval of the minutes of the meeting during which the action
to be reviewed was taken. A special meeting of the Faculty Senate shall be cal led by the
senate chairman within 10 days after the petition is submitted. It the senate refuses to
change its position, a vote of the entire faculty on the action under review shall be
conducted by the Faculty Senate Executive Committee. The voting procedure shall provide
tor a secret vote of the faculty and for voting to continue tor seven (7) calendar days
(inclusive). A majority vote of those faculty voting on the quest ion shall determine the
outcome of the review and whether or not the senate action is reversed. From the date of
the ti I ing of a valid petition tor review unti I the determination of the outcome of the
vote of the faculty on the action under review, the Faculty Senate may not undertake action
concerning or affecting the original action of the senate under review.

•
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SECTION 200-299

~.QE.

2.05

Academic Rank
A.

Faculty as defined in Section
classifications:
1•

2.07

Instructor, 2.

1.01

shall

be

Assistant Professor, 3.

ranked

according

to

the

Associate Professor, 4.

following

Professor.

Academic Rank--Limitations
A.

2.10

APPOINTMENT; LEAVES; LOAD; PROMOTIONS; SALARIES; RETIREMENT
_AN_D _OT_H_E_R ..;;EM~P...;;L;.;;.OY.;.;.M...;;E;.;.;.NT.;.. CONDITIONS

The conferral and possession of academic rank
I imitations:

shall

be

subject

to

the

tal lowing

1.

The rank possessed by a faculty member appointed as a substitute tor a faculty
member on leave or otherwise absent need not correspond with the rank of the
absent faculty member.

2.

In emergency situations individuals may be appointed to faculty positions
without rank, provided that such appointments shall not be tor more than one
(I) academic year.

3.

There shal I be no arbitrary apportionment of ranks, either within departments,
schools, or throughout the faculty as a whole. The needs ot the university
programs and the ability of the university to
finance
various
rank
distributions, however, shall be considered by the Board of Trustees, the
president, the vice president tor academic affairs, and the Faculty Senate.

4.

The university shall acknowledge the increased value
previous experience.

5.

As a general policy, new appointments are made at the
assistant professor.

6.

Teaching associate, adjunct, senior instructor, lecturer,
positions are considered "design<~tlons" and not "ranks."

ot

the

rank

faculty

of

due

to

instructor

or

and

other

such

Minimum Qualifications tor Academic Rank
A.

The minimum qual ltlcations tor the tour academic ranks at the university prescribed
in Section 2.05 ot the Faculty Code, stated in terms of either or a combination of
both academic preparation and experience or achievement, shal I be as listed below
provided that the original appointment of a faculty member shall normally be made
with the rank tor which that faculty member possesses the minimum qu<~lifications, and
provided further that special situations may exist which may justify waiver of the
minimum requirements as provided in this code. Such appointments are recommended by
the appropriate department and its chairman, the appropriate dean and the vice
president tor academic affairs~ The university president may permit vacancies and/or
new appointments to be ti I led only at certain rank levels.
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B.

The following are regarded as the minimum qualifications for rank and it is
recognized that at any given time, a significant number of faculty members will
qualify for promotion according to these minimal standards, and provided that
evaluation of professional academic experience shall be at the discretion of the vice
president for academic affairs, subject to the grievance procedures of this code:
1.

Instructor

a.

United
States
accrediting
the Master's degree as recognized by
associations and a minimum of one (1) year of professional academic
experience,
or

b.

2.

United
States
accrediting
the Master's degree as recognized by
associations and 30 quarter credit hours of systematic study beyond that
needed for the Master's degree, if without professional
academic
experience;

Assistant Professor
a.

The Doctorate degree, as recognized by United States
accrediting
associations, or equivalent (i.e. standards established by recognized
United States accrediting associations and two (2) years of professional
academic experience;
or

b.

the Master's degree as recognized by
United
States
accrediting
associations and 45 quarter credit hours of systematic study beyond that
needed for the Master's degree and three (3) years of professional
academic experience;
or

c.

3.

the Master's degree as recognized by
United
States
accrediting
associations and five (5) years of professional academic experience;

Associate Professor
a.

the Doctorate degree or equivalent (i.e.
standards established by
recognized United States accrediting associations) and six (6) years of
professional academic experience;
or

b.

4.

the Master's degree as recognized by
United
States
accrediting
associations and 45 quarter credit hours of systematic study beyond that
needed for the Master's degree, and eight (8) years of professional
academic experience;

Professor
a.

the Doctorate oegree in those fields in which such degrees are normally
expected or the equivalent <i.e. standards established by recognized
United States accrediting associations) and
ten
(10)
years
of
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professional academic experience;
and
b.

2.12

1.

excellent teaching which commands the special respect of the
faculty and students; or, tor faculty members who do not conduct
organized classes, excellent performance of duties;

11.

evidence of superior scholarship as evidenced in research or
contributions;

iii.

important
professional
contribution
of
local
or
general
significance, or considerable responslbl llty for university pol icy
as chairman or member of the various policy-forming committees, or
a record of effective and significant contribution to the proper
functioning of the university and the educational needs
of
students.

other

Exceptions to Rank Requirements
A.

2.13

possession of these three (3) qual ltications:

Exceptions to the rank requirements and technical equivalencies may be made for those
individuals
who,
because
of professional reputation, stature, maturity and
appropriate experience, are worthy of consideration for appointment to rank,
.promotion, and tenure, but who may not be covered by certain other provisions in this
code. In each instance the recomMendation shall be made by the department and
approved by the appropriate administrators, the president, and the Board of Trustees.
Each case shall be presented on its own merits and shall not constitute a precedent
tor others.

Lecturer--Rights, Privileges, and Limitations
A.

Except as otherwise provided in the Faculty Code, Lecturers shall have the
rights and privileges, and are subject to the tot lowing limitations:

tol lowing

1.

Individuals appointed to the position of lecturer do not hold academic rank.

2.

A lecturer may be appointed tor a term of service not to exceed one year at a
time, and may be subsequently reappointed for an additional term or terms of
service, and may be appointed to either tuff or part-time positions.

3.

The appointment of lecturers is made by the Board ot
Trustees
upon
recommendation of the department involved and approval by the appropriate dean,
the vice president tor academic affairs, and the president.

4.

A lecturer is not eligible for promotion, professional leave, tenure, and other
similar benefits, although he may at any time be given a regular appointment
with academic rank and, with such regular appointment, upon recommendation ot
the department and approval by the appropriate dean, the vice president tor
academic affairs and the president, be given the right by the trustees to apply
the
length ot time served as lecturer towards promotion, tenure, and
professional leave or other similar benefits.
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2.14

In appropriate cases unusual titles may be utilized with the lecturer
classification, such as Senior Lecturer, unless restricted by this code.

6.

AI I full-time lecturers have rights and privileges of faculty as stipulated
Section 1.05, unless otherwise restricted by this code.

in

Teaching Associate--Rights, Privileges and Limitations
A.

2.15

5.

Except as otherwise provided in this code, teaching associates have
rights and prlvl leges, and are subject to the following limitations:
position

of

teaching

associate

do

tol lowing

1.

Individuals appointed to
academic rank.

2.

The teaching associate position is reserved tor use at Central Washington
University only tor the staff of the Washington Center tor Early Childhood
Education.

3.

A teaching associate may be appointed to a yearly term of service in conformity
with the local public school schedule. A teaching associate may be appointed
to full or part-time assignments.

4.

A teaching associate is not eligible tor tenure, although the length of service
as a full-time teaching associate may, upon recommendation of the appropriate
chairman or program director, the dean, the vice president tor academic
affairs, and the president be counted by the university trustees as part of the
probationary period when a teaching associate is given a regular appointment
with academic rank.

5.

A teaching associate shal I have alI responsibilities, obligations, rights, and
privileges as provided tor in this code tor faculty as defined in Section 1.01,
unless otherwise restricted by the provisions of this code.

6.

Minimum qualifications for a teaching associate at the time ot initial
appointment are the Master's degree as recognized by United States accrediting
associations and two <2> years of professional experience with children.
Exceptions may be made only on the basis of exceptional strengths or
experience. In such instances, the recommendation shal I be made by the staff
of the Washington Center for Early Childhood Education, the appropriate
administrators, and the president, to the Board of Trustees. Each case sha1 I
be presented on its own merits and shall not constitute a precedent tor others.

7.

A teaching associate may be the equivalent of any professional rank in regard
to salary positioning. Salary comparisons may be made with similar positions
in the local public schoolsQ

B.

Except with dismissal or termination as provided in this code, written notice
by the president or his designee not to renew any teaching associate's
appointment, or ot any intention not to recommend reappointment of any teaching
associate to the Board of Trustees shall be made not later than March 15 of
each year.

Special Titles and Assignments

the

the

not

hold
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A.

2.16

Coaches, Athletic Director--Rights, Privileges, Limitations
A.

2.17

The Board of Trustees may authorize full or part-time appointments, using titles such
as advisor or counselor. These shall be term appointments specifying a starting aate
and an expiration date. Service in such positions does not count toward tenure.
Recommendations tor such appointments are processed through departments and the
appropriate academic administrators.

Except as otherwise provided in this code, coaches have the
privileges, and are subject to the following limitations:

following

rights

and

1.

Individuals appointed to the position of coach or Athletic Director may be
granted the academic rank tor which they quality according to Section 2.10.
If, however, a coach or Athletic Director is granted academic rank, subsequent
salary adjustments are governed by the conditions of the approved faculty
salary schedule in regard to rank and salary. However, such individuals shall
not be granted tenure as coaches.

2.

A coach or Athletic Director Is appointed tor a term of service as specified
In the letter of appointment to the coaching or Athletic Director position, and
may be appointed to either full- or part-time positions.

3.

A coach or
Athletic
Director
shall
have
all
rights,
privileges,
responsibilities, and obligations as provided tor in this code tor faculty as
defined in Section 1.01 unless otherwise restricted by the provisions of this
code.

4.

Written notice by the president or his designee not to renew any coaching or
Athletic Director appointment shall be given no later than three months prior
to the expiration of the appointment.

Adjunct Appointments
A.

Academically qualified individuals who may be needed to assist with instructional,
clinical or research programs, sometimes with nominal or no stipend, may be appointed
by the Board of Trustees as adjunct faculty members with appropriate academic title
(lecturer,
professor,
etc.>
and
the
appropriate
parenthetic descriptions
(Instruction, Clinical, Research>. Each appointment is subject to the recommendation
of a department or program, the appropriate dean, the vice president for academic
affairs, and the president. Each adjunct appointment shall be for a specified period
of time and may be renewed. These appointments should be directly related to the
academic mission of the university and are not to be used as honorary titles nor to
accommodate the interests of protessiQnal persons from outside the university. Such
appointments are not intended to replace regular full-time or part-time faculty
members.
Adjuncts are not eligible for rank, tenure, or faculty privileges, except
as given in Section 2.17 c.

~.

Adjuncts may be appointed to serve in the following ways:
1.

Adjunct (Instruction) may be appointed to provide field supervision and
consui~ation,
and/or instruct classes where no regular instructional employee
is available or possesses the necessary expertise or as emergency situations
require.
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2.

Adjunct (Research) may be appointed to direct or engage in research under a
grant from an outside agency and may receive a stipend from the university
under the conditions of the grant.
Adjunct <Clinical> may be appointed, if properly certified and in active
clinical practice in the medical, dental or veterinary fields, in various
academic programs where such expertise is needed.

c.

2.18

1.

Use of avai labia university tacil ities, including library, as required tor
adjunct's assignment.

2.

Faculty rates at athletic and other events.

3.

Employee benefits it and as stipulated in the individual adjunct's
agreement with the university.

the

contractual

Senior Instructors
A.

2.19

While appointments covered in this section (2.17> may carry no salary stipend ana
service does not apply toward tenure or promotion, the appointments do carry the
following privileges:

Senior instructors may be appointed by the Board of Trustees upon recommendation of
an academic department, the appropriate academic administrators and the president
when in the judgment of the department such appointments are desirable to help the
department meet lower division teaching loads.
1.

Responsibilities.
Effective teaching is the primary
responsibility
of
individuals
holding
the
rank of senior instructor, and this primary
responsibility shall be weighted accordingly in performance evaluations.
Senior instructors shall have teaching responsibilities specified by department
chairmen and the school dean.

2.

Qualifications. In addition to the minimum qual itlcations tor instructors,
senior instructors must present evidence of outstanding teaching abi I ity.

3.

Additional Provisions.

a.

The rank of senior instructor shall be a terminal rank (no limitation on the
number of reappointments;
does not lead to tenure or to promotion to the
professorial ranks>.
Prospective appointees to this rank must be tully
informed of its terminal nature.

b.

The salary of a senior instructor wi I I be
instructor.

comparable

to

that

of

a

regular

Part-Time Appointments
A.

A part-time appointment is one which clearly I imits the contract duties of the
individual with the university to less than a normal tul 1-time assignment tor the
contract period. Part-time appointments are not in any way app I i cable to the
computation of time of employment tor tenure purposes.

B.

Part-time appintments are tor specific assignments with payment set accordingly.
Payment is tor the classes taught or tor the specific assignment according to Section
3.33. Part- time faculty who teach are not expected to assume the 20 percent
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non-teaching responsibility or be paid for it.
2.20

Graduate Degree
A.

2.21

Work~

Facu Ity Members

No member of the faculty as defined in Section 1.01 of this code with the rank of
assistant professor or above will be admitted to candidacy for the Master's degree
except AFROTC military faculty officially assigned to Central and faculty of the
library pursuing a second Master's degree. Exceptions to this policy may be made by
the vice president tor academic affairs, it they are endorsed by the Faculty Senate
Executive
Committee, the appropriate deans and department chairmen, and the
president.

Transcripts
A.
Faculty members must have official transcripts of all their graduate and
undergraduate academic work on tile in the office of the vice president tor academic
affairs.
B.

Candidates and appointees will be responsible tor having official transcripts of all
their undergraduate and graduate credits sent from the accredited institution(S) at
which. the work was taken.

c.

If a question arises concerning the transcript, prior academic work or accreditation
of an institution, the burden of proof is the responsibility of the faculty member.
Verification of the accuracy of the transcript entries is the responsibility of the
faculty member, not the Institution. Such records may not later be released to the
individual or to other institutions. (See Section 2.22.>

2.22

Reports of Service and Permanent Records

A.

Each faculty member should file a yearly record of his service to the
professional activities with the appropriate chairman and dean as
record. These tiles are examined carefully when promotions and
considered, and are useful when candidates tor special academic
sought.

B.

As of September 1, 1975, the contents of each faculty member's file will be available for
his inspection at any time, with the exception of his original letters of recommendation.
The
These letters are sent under the assumption that confidentiality will be observed.
university wi II not honor requests to send copies of personnel file transcripts or
placement tl las to others, as this is the function of the institution providing the
originals.

2.23

Base Salary
A.

2.24

institution and his
part of his permanent
merit increases are
assignments are being

The base salary for original regular appointments shall be specifically agreea upon
with the candidate and stated in the letter of appointment. This figure wi II reflect
consideration
of
the
candidate's
qualifications,
experience
and
related
accomplishments.
Ordinarily the initial salary will be in the lower levels of the
salary range tor the rank assignea. Every attempt will be made to maintain the
relative salary advantage of persons already serving the university given equivalent
qualifications.

Contingency Contracts--Degrees, Certificates

Page 17

FACULTY CODE
SEPTEMBER 1, 1982

A.

2.25

Step increase tor Completion of Terminal Degree
A.

2.27

Persons who expect to receive degrees or certificates of accomplishment prior to or
during the academic year of initial employ~ent may be Issued a contract carrying a
base salary appropriate without the certificate or degree, with the provision for a
higher base salary rate reflecting the degree or certificate beginning at the first
of the month after the degree or certificate Is awarded, as verified in writing by
the Issuing institution or agency. Such contingency contracts wil I be within the
appropriate salary ranges.

For those who are not on contingency contracts a one-step salary increase wl II be
awarded effective the first of the month tol lowing official notice of the completion
of the appropriate terminal degree, provided that the faculty member is currently
employed, and provided further that such step Increase is limited to the current
range tor the faculty member's rank. Such increases may be made effective at the
beginning of the next period of employment it the faculty member is not currently
employed.

Promotions In Rank
A.

The university benefits when faculty members Individually and collectively increase
in professional competence.
The university, by whatever means possible, should
encourage and assist each faculty member in his efforts to Improve professionally. A
promotion is one means of rewarding merit and encouraging professional improvement,
and of reflecting the Increased value of the faculty member to the university.
The
tol lowing criteria Indicate Important qualities or areas in which professional
improvement and competence are evaluated:
1.

Teaching effectiveness,

2.

Scholar I iness and productivity,

3.

Special services to the university, or to students or to one's profession.

Substantiated evidence must be supplied tor each of the above criteria.
B.

It is recognized that such evaluations, particularly of teaching effectiveness, are
difficult to make. Nevertheless, the president of the university, the vice president
tor academic affairs, deans, department chairmen and promotion committees should
demand reasonable evidence of effective teaching performance. The faculty member's
performance should give evidence of the abi llty to lead students of varying
capacities into a growing understanding of the tools and materials of the faculty
member's profession.
The faculty member's instructional materials, methods ot
presentation, and evaluation of students should reveal a continuing process of
self-criticism and experimentation.

c.

A commitment to students is vital. The potential influence ot the faculty member as
a guide and counselor, as one who inspires students. extends beyond the classroom
into every phase of the student's lite as a member of the university community.
The
faculty member should be able to show that his interest in student guidance prompts
him constantly to see ways to extend the range and depth of his contacts with his own
and other students.

D.

Years of service must be considered but are
grounds tor promotion.

not

in

and

of

themselves

sufficient
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2.28

Promotion Schedule
A.

2.30

1~

Recommendations on promotion should be completed and submitted to the vice president
tor academic affairs prior to April 15 of each year. Final recommendations should be
made to the Board of Trustees at its regular May meeting. The effective date of such
The president may
promotions Is September 1 of the following academic year.
recommend to the Board of Trustees the promotion of any faculty member at any time;
however, such action shell be taken only as the result of unusual circumstances and
upon the recommendation of the department chairman, the appropriate school dean and
the vice president tor academic affairs.

Procedure tor Determining Promotions
A.

Promotions in academic rank shall be determined annually according to
procedure:

the

tol lowing

1.

Promotion In rank will be made according to the criteria listed in this code.
Primary responsibility tor recommendations tor promotion rests with the schools
and units not attached to one of the schools such as the library.

2.

In January of each year the appropriate dean will prepare a list of ali faculty
in his school or area who appear eligible tor promotion according to the
provisions of this code.

3.

It is the responsibility of faculty members to update each year their
professional service records <Section 2.22>.
Each faculty member shall be
entitled to submit a recommendation to his dean or director concerning
candidates tor promotion. Each faculty member who is a candidate tor promotion
may submit to the appropriate administrator information and materials in
support of his candidacy. The Personnel Committee of the department or unit or
the department or unit as a whole may prepare a
priority
list
of
recommendations tor promotion tor the dean or director. The department or
section chairman shall submit an independent priority list of recommendations
tor promotion to the dean or director. The department or program chairman will
inform qualified faculty members of his priority ranking of them, and of the
priority ranking of the · Personnel Committee whenever relevant, prior to the
transmission of the list(s) to the appropriate administrator.

4.

The dean or unit director will receive the statements of the candidates, the
recommendations from individual faculty members, the Personnel Committee
recommendations, and the recommendations of the department or section chairman.
The dean or unit director will meet with each department or section chairman
and the Personnel Committee chairman <or other designated representative) to
review each candidate tor promotion. Each school or unit may establish a
Personnel Committee to act in an advisory capacity to the school dean or unit
director.
The school dean or unit director will prepare priority lists, by rank, of
faculty members within the school or unit who are recommended tor promotion.
After the list has been prepared, the dean or director will review the list
with each department or section chairman and the representative. The tlnal
priority list prepared by the dean or director will show only one name tor each
priority position.
The dean or director wi II notify each eligible faculty
member in writing indicating what his priority ranking is and whether or not he
is being recommended tor promotion.
This information shall remain in the

•
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personnel tl les only upon the written consent of the faculty member.

2.33

6.

The vice president tor academic affairs will receive the recommendations of the
school deans and unit directors together with supporting materials. He wl II
review the recommendations and consult individually with the deans or directors
as necessary.
Upon completion of his review, the vice president tor academic
affairs wil I submit a list, by rank, of his recomendatlons tor promotions to
the president of the university along with a proposed new rank distribution and
a cost analysis. He wll I notify the faculty members who he Is Including on his
list and those who are· not being recommended. The president wl II review these
recommendations with the vice president tor academic affairs and the individual
school deans and the unit directors, as necessary, and wi II submit final
recommendations tor promotion to the Board of Trustees tor their action.

Academic departments may wish to use criteria tor promotion, tenure, salary and
reappointment considerations that vary slightly from the provisions of this code but
tit more exactly the needs of specific disciplines. Such criteria may be proposed by
departments tor approval by the Faculty Senate, the appropriate dean, the vice
president tor academic affairs, and the president. All such criteria must supplement
and support the provisions of this code. Upon approval the criteria wi I I be observed
by those who recommend promotions.

Explanation~

A.

2.36

.M_ hoc personnel committees shall be appointed as necessary to assist the vice
president tor academic affairs in judging faculty members who have dual
assignments or assignments outside their respective departments or sections.
Each~ hoc committee wll I consist of five (5) members of the faculty appointed
by the vice president tor academic affairs of whom two (2) shal I be academic
The committee shall make recommendations regarding
department chairmen.
promotion (and tenure, retention and merit increases) tor each assigned faculty
member exactly as though it were their department. The ordinary administrative
procedures regarding promotions shall be followed with respect to each ~ hoc
committee as though it were a department.

Departmental Criteria tor Pr omot ions, Tenure, Salaries and Reappointments
A.

2.35

5.

Non-Promotion

A faculty member who has served eight (8) years in the same rank at Central
Washington University without receiving promotion may request and shall receive a
written statement from the vice president tor academic affairs giving the reasons why
he has not been promoted.

Merit
A.

Criteria tor Consideration tor Merit
Any faculty member who Is to be considered tor merit must first be known as an
effective teacher and must "perform adequately necessary and routine departmental,
school, and/or university chores;
e.g. , advising, registration duties, meeting
representation, committees as assigned." It a faculty member meets this test, then he
or she may be considered tor merit.

B.

Procedures tor Merit Recommendation
Each faculty member is responsible tor preparing his or her own Professional Record
tor submission tor consideration tor a merit increase. While a faculty member is
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tree to submit such material in the Professional Record as he or she deems pertinent,
consideration tor merit should and will be focused on i!lccompiishments achieved since
a faculty member's last promotion or merit award.
This Professional Record, along with such other documentation as is pertinent to the
case, is to be submitted to the appropriate Chairperson and/or Departmental Personnel
Committee by the established deadline date tor a given year. <See Academic Calendar
tor submission dates.> Should a department not have a Personnel Committee, the
chairperson may submit his or her Professional Record directly to the appropriate
Dean.
At each level--department, dean, vice president
tor
academic
affairs
and
president--ali material submitted tor consideration shall be reviewed regardless of
whether the faculty member has been recommended or not.
After departmental review, the list of those recommended tor mer it wi I I be
transmitted to the dean.
The folders of those faculty members who are not being
recommended wi II be transmitted without comment.
The dean, after consultation with department chairpersons or program directors, shall
submit his or her recommendations in priority sequence by unit (college, school or
library> to the vice president tor academic affairs. The folders of those not being
recommended shall be submitted without comment.
The vice president tor academic affairs will prepare a final priority list tor the
university tor submission to .the president after consulting with the appropriate
deans. The folders of those not being recommended shall be transmitted without
comment.
After appropriate consultation with the vice president for academic affairs and the
deans, the president will present a final list of recommendations tor merit to the
Board of Trustees with a brief statement of the reasons tor the recommendation.
Ail material submitted tor merit consideration shall be avai iabie to the Board of
Trustees tor their examination it they so wish, regardless of whether the faculty
member has been recommended or not.
The reasons tor granting merit will be made public to exemplify what is valued by the
university.
Departments, deans and the vice president tor academic affairs shal 1 observe the
deadlines tor submission ot mer1t recommendations posted in the Academic Calendar.
2.37

General Obi igations of Teaching Faculty Members
A.

The university expects teaching faculty members at ali times to observe those
policies and practices which are not considered standard professional obligations.
These include, but are not confined to, meeting ali classes as scheduled;
assisting
at registration of students;
reporting final grades at the designated time;
advising students; attending Commencement exercises when required; and posting and
honoring of an adequate number of office hours, to be registered with the department
chairman. Cancellation of any 11 day of instruction" must be approved by department
chairmen.
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2.38

Faculty Load--Instructional Faculty Members
A.

Central Washington University seeks to maintain teaching loads averaging twelve (12)
contact hours. This is to allow more time for faculty to produce research, or worKs
of scholarship or artistic merit and to prepare for more advanced classes. The load
assignment policies listed below are geared to this assumption and the understanding
that faculty members with primarl ly instructional responsibi I ities normally engage in
a variety of professional activities in connection with the performance of their
duties at the university.

a.

In order to help reconcile the various demands on the faculty member's time--demands
such as writing or research or study, class preparation, grading, counseling and
advising, committee work, teaching and other professional activities--and in order to
faci I itate the kind of professional achievement contemplated in this Faculty Code,
the following principles shall be observed in the assigned load portion of a faculty
member's responsibi lltles:
1.

Teaching~

a.

(normally 80 percent of total load assigned)

Recognizing that the teaching load wi II vary among the faculty and among
different disciplines and subjects, exclusive of individual study, the
average teaching for the entire faculty for the academic year shai I be
twelve (12) contact hours per week, exclusive of continuing education, or
its equivalent as determined by the vice president for academic affairs,
according to this formula:
Contact-hour factors shall be used in
. determining and describing faculty teaching loads. · The 'average yearly
load in departments should be 12 contact hours. The maximum load for any
faculty member shall not exceed 18 contact hours in any one quarter.
Determination of contact-hour loads shall follow the guidelines:
I.

Lecture/demonstration classes (actual class hours--1 class hour=
contact hour>

ii•

Laboratories/activities classes (2 class
hours--1 class hour = 3/4 contact hour>

hours

=

1/2

contact

(e.g., 3 hr/week lab = 2 1/4 contact hours 2 hr/week lab =
contact hours 2 hr/week activity class = 1 1/2 contact hours)
iii.

iv.

1/2

Student-teaching/field-experience supervision
(aa)

Part-time campus supervisor--a contact hour
students

(bb)

Fie.ld supervisor--1 contact hour = 1 1/4 ful 1-time students

2

1 1/4 full-time

Individual study supervision (all courses titled thesis
(or
equivalent>, and individual study (296, 496, 596)) Undergraduate--S
student credit hours = 1 contact hour; 500 level--6 student credit
hours = 1 contact hour; 600-700 level--3 student credit hours = 1
contact hour.

Other types of instructional activities--contact hour equivalencies are
arranged by agreement between the chairman, dean, and academic vice
president.

Page 22

FACULTY CODE
SEPTEMBER 1, 1982

Non-instructional assignments--contact hour equivalencies are agreed upon
by chairman, dean and vice president for academic affairs.
b.

The maximum teaching load of eighteen contact hours per week includes
to additional
continuing
education
credits
which
are
subject
remuneration. This limit may be waived by academic deans for special
cases.

c.

The teaching load of any particular faculty member may vary from the
average teaching load from one q~arter to another by being adjusted by
the department chairman and dean to permit involvement in graduate thesis
supervision, research, other instructional responsibilities or In special
assignments;
such
load
variations
are
approved
only
on
a
quarter-to-quarter basis.

d.

The faculty member is expected to maintain office hours, pursue the
development of his profession, and accept a reasonable nonteaching load
(20 percent of total load assignment), such as student advisement and
university committee work.

e.

Faculty members who advise students and participate on committees far in
excess of reasonable levels may be granted load reductions on a
quarter-to-quarter basis.

t.

Faculty member should not be expected to have more students in any class
than reasonably expected under guidelines tor class size published by the
vice president tor academic affairs.

g.

If, under unusual scheduling conditions, a large class must be taught or
a department or faculty member seeks to teach a large class, appropriate
adjustments should be made to assist the instructor such as teaching
assistance, clerical help and supplies.

h.

With the exception of the president, the vice president tor academic
affairs, and the academic deans, the faculty defined in Sections 1.01 A
(2) and 1,01 A (3) are Ineligible for campus and off-campus teaching
except as approved by the vice president tor academic affairs who shal I
consult with the appropriate department and administrators it the faculty
member does not report to him.

2.

Nonteaching load (normally 20 percent of total load assignment)

a.

Committee assignments shal I be made by the vice president for academic affairs
in consultation with the school deans and the Faculty Senate Executive
Committee with a view to providing even distribution of duties and fair
representation of faculty.
Normally faculty members shall not be asked to
serve on more than one university standing committee, or none when the faculty
member is a faculty senator, which is regarded as a major responsibility. This
limitation applies to administrative officers and department chairmen.

b.

Student advisement is considered an important part
nonteaching load.

c.

Special assignments, such as advisorships of student
organizations
or
publ !cations, and other activities of a special nature demanding on a faculty
member's time shall be limited in terms of difficulty of assignment and

of

each

faculty

member's

•
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distributed as evenly as possible among the faculty.

2.39

With the exception of faculty members whose specialized duties conventionally
require assignments outside normal working hours, d~ys and duty stations,
Saturday and evening assignments and off-campus assignments as part of the
regular teaching load are subject to mutual agreement by the department
chairman and the faculty member Involved. If such agreement cannot be reached,
either party may appeal to the dean of the appropriate school or college tor
decision.

4.

Any preferential assignment schedule arranged by a faculty member by or with
the consent of the department ch~irman and academic dean may be superseded by
bona fide needs of the university when space or time limitations necessitate a
change.

5.

Appointment to full- or part-time faculty positions presupposes that the
faculty member wi II fully meet the professional responsibilities of his
university assignment
and
that
work
essentially
related
to
those
responsibilities wi II receive his primary attention and energies. Remunerative
employment not connected with the university must be in accordance with the
policies outlined in this code <Section 2.40>.

Other Faculty Loads
A.

2.40

3.

Faculty members as defined in Section 1.01, and especially those defined in Sections
1.01 A <2> and 1.01 A (3), whose responsibilities do not correspond with those
outl lned In Section 2.38, shal I have their load assignments determined on a
quarter-to-quarter or 12-month basis by the appropriate adm1~1sTrator or the vice
president for academic affairs, as along as such assignments are in keeping with the
provisions of this code.

Consulting~

A.

Outside Work

Private professional consulting and outside work by members
professional staff is encouraged for the following purposes:
professional

competence

of

of

the

faculty

faculty

I.

To maintain and develop the
professional practitioners.

members

2.

To make available to the state-at-large professional services which
university and its personnel are especially well qualified to perform.

and

as

the

B.

Consulting and other outside work of a professional nature, including teaching, not a
part of the official duties of members of the faculty at Central, shall require
approval in advance by the appropriate dean and the vice president tor academic
affairs on recommendation of the appropriate department chairman, if such consulting
and outside work wi II interfere with the performance of the Individual's assigned
duties (meeting classes as scheduled, etc.).

c.

With approval of the outside work, faculty members may be absent from the campus for
specified periods of time without reduction in salary for the purpose of undertaking
such outside professional work, provided that other faculty members assume their
teaching loads without additional u~lversity compensation or other arrangements are
made and approved by the department chairman to assure that during such absences the
objectives of their classes are being achieved.

•
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o.

2.43

2.44

1.

No engagement shall be accepted which will knowingly
interest or be contrary to the faculty member's
university.

2.

Professional consulting services which are performed as a part of the faculty
or staff member's regularly assigned duties shall not be subject to special
consulting charges by the individual consultant.

3.

In all private consulting engagements the client shall be informed that the
Individual is acting as a private consultant, that the university Is in no way
party to the contract, nor liable, nor responsible tor the performance thereof.

4.

Faculty shal I not use official university stationery, secretarial services,
equipment, materials and support facilities including mail and telephone, tor
outside private work. However, a faculty member may use his own business
stationery or letter head carrying his university title and he may use his
otficial title In correspondence and reports pertaining to outside work.
If
space, equipment, and other facilities of the university must be used in
consulting, they shall be subject to conditions of an agreement between the
consultant and the university with respect to direct costs incurred, I lability
tor personal injury, damages and/or repair to equipment;
however, it is
understood that regular -departmental activities take precedence over such
consulting use.

Absence

from~~

create a conflict of
responslbl litles at the

Campus

A.

All faculty absences on class days due to illness or other reasons shall be reported
as soon as possible to the department chairman and arrangements shall be made tor
classes to be met or tor course objectives to be met In other ways.
Any serious
illness should be reported to the appropriate dean.

B.

When possible, faculty members shall arrange, through their department chairman, tor
a qualified substitute when they are absent from class. The faculty member shall
inform the department office where he may be reached when he Is away from campus.

c.

A faculty member who must be absent for personal or professional reasons for a period
of time Involving work days shall obtain approval of his school dean through his
department chairman. Leave arrangements may be made for extended absences requiring
replacement during the time of absence.

Faculty Travel
A.

2.45

In considering private consulting activity faculty members shall be concerned that
the activity be compatible with their professional capacity and accepted on the basis
ot its noninterference with their Institutional responsibilities.
Faculty members
sha II be gu Idad by the followIng:

Faculty who plan to travel must submit a "request tor Approval of Travel and Report
of Planned Absence from Campus" signed by the department chairman or administrator
responsible tor the budget charged. This is to assure that funds are available tor
travel, that instructional and/or other official responsibilities are being met, and
that travel on official business of the university is properly authorized.

Salary Requests
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A.

2.47

In order to attract and retain competent, qualified professional personnel, each
biennium Central Washington University wi II request from the Governor and the State
Legislature sufficient funds to allow the university to:
1.

meet or surpass the average salaries of all institutions in the state
by the State Legislature for comparison purposes;

approved

2.

increase average total salaries annually in an amount at least equal to
average Increase provided in ail Institutions in the comparable states;

3.

make promotions and merit awards and correct salary inequities.

the

Yearly Salary Adjustments

A.

The salary of a faculty member may be changed as a result of any one or a combination
of four (4) types of actions.
Subject to the availability of funds during any
biennium and to the mandates of the State Legislature and/or the Governor, the
following descending order of priority for the four (4) types of actions shal I be
observed as yearly salary increases are. cqnsidered, provided that up to ten (10)
percent of ail available funds may be designated by the Board of Trustees in any year
for merit increases:
1.

rank, provided that a faculty member promoted during any given
biennium shal I receive at least the current minimum salary for his new rank and
a salary Increase of one (1) step on the salary scale; provided further that
it the person 1 s promotion comes at a time of a scale adjustment, he shal I
benefit from the scale adjustment ; and provided further that the faculty
member shai I not be eligible for both a promotion increase (one step) and a
regular step increase (one step).

2.

~scale

3.

~step

4.

Merit Increases may be given in any step amount to faculty members to reward
them for outstanding service to the university. Such merit increases, which
are permanent, are separate from special salary awards or
adjustments
identified elsewhere in this code, such as in Sections 2.16 and 2.48.

Promotions~

adjustment, which tor the purposes of this section is defined as a
specific sum or percentage which is added to the salary scale according to rank
needs. The increases shall be awarded on September 1 of each year.

Increase on the adjusted salary scale, amounting to at least three
percent tor each faculty member, provided that the faculty member is eligible
(is not currently at the top of his rank).

2.48 Correcting Salary Inequities
A.

2.50

adjustment may be
adjustments are permanent.

~salary

given

to

correct

a

salary

inequity.

Such

salary

Salary Policies tor Miscellaneous Appointments
A.

Specific salary policies relating
appointments are as follows:
1.

to

a

variety

of

appointments

or

types

of

The salaries of principal administrative officers Included in Section 1.01 of
the Faculty Code shall be recommended to the Board of Trustees by the president
of the university and shal I be established in relationship to salaries in
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comparable states.

2.55

2.

Salaries of faculty members on the faculty salary scale who are not academic
department chairmen or classified as principal administrators and who are on
twelve (12) month appointments and entitled to twenty-two <22) working days
vacation (Section 2.125> shall have 2/9ths of the academic year salary added as
their twelve (12) month salaries are computed, provided that up to 3/9ths of
the academic year's salary may be added if surveys of similar positions in
higher education of comparable states justify higher salaries.

3.

The salary of a department chairman shall correspond with his academic rank,
provided that In consideration of his duties as a chairman, he shall be given a
reduced teaching load and may receive a higher salary while he serves as
department chairman.
Should he receive a higher salary as chairman, when he
returns to regular teaching his salary shall be adjusted downward accordingly.

4.

If a faculty member has taught the preceding academic year, his salary for a
full-time summer session appointment shal I be 2/9ths of his salary tor the
immediately preceding academic year and shall be prorated tor a summer session
appointment with less than full-time responsibilities, providing that the same
concepts shall apply tor computing salaries tor appointments of department
chairmen to 12-month appointments.

5.

The salary tor an appointment tor the interim period between the end of the
full summer session and the beginning of the new academic year shall be not
more than . 1/9th of the salary tor such faculty member tor the immediately
preceding academic year, provided that such interim appointments shall be made
in lieu of an appointment tor one (1) term or one-halt (1/2) of the summer
session.

6.

The salary of a new faculty member with an original appointment with academic
ranK may be set at any point on the salary scale tor the rank to which he is
appointed, but those who recommend such salaries shall consider Section 2.23 of
this code.

7.

The salary of a teaching associate in the Washington Center tor Early Childhood
Education may be set according to comparable salaries in the local public
schools (see Section 2.14).

a.

Salaries tor faculty members with special appointments clearly and specitical ly
limited to a brief association with the university may be established at any
appropriate level on the salary scale.

9.

In cases of separation from the university payroll before the completion of any
contract period, or tor personal leaves, the state policy of prorating earned
income on a daily basis will be followed. Working days are considered to be
the total of all instructional, registration and final examination days, tor
teaching faculty and department chairmen (Section 1.04).

Date of Salary Payment s
A.

Salaries tor the academic year are paid in ten (10) installments on the last working
aay of the month beginning in September. Summer session salaries are paid on the
last working day of July and August. Other arrangements may be made in special
situations tor summer session faculty, tor persons terminating their appointments
with the university and tor faculty who are on special appointments.

•
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2.60

~Salary

A.

2.65

1.

The Faculty Senate shall submit to the president of the university and the
t!oard ot Trustees its recommendations regardl"ng salaries for the various
academic ranks tor the ensuing year beginning September 1.

2.

Such submission should be before February 1 of each year.

3.

The Board ot Trustees shall take into consideration the budgetary limitations
imposed upon the Institution by the State Legislature tor salary expenditures.

4.

The Board ot Trustees ot the university shall adopt a basic salary policy and
make it known at a meeting ot the board at the earliest possible time prior to
June 1, provided that a contingency policy may be approved it the State
Legislature remains in session during this period.

Professional leave is intended to provide tor the intellectual and physical renewal
ot faculty members and to stimulate Improvement In professional and general
competence, In order that they may better serve the university.
Professional leave
may be granted tor any of the tol lowing purposes:
1.

study, research and/or creative work;

2.

travel with a definite academic or cultural purpose of value to the university;

3.

advanced academic stuoles.

Professional Leave--Eiigibl lity
A.

2.75

For the purpose ot maintaining an equitable balance In salaries assigned to the
various academic ranks and to establish the salary scale tor each biennium, the
following steps shall be taken at the beginning of each biennial period:

Professional Leave--Purposes
A.

2.70

Pol icy

Faculty members as defined in Section 1.01 who have been employed by the university
tor six (6) calendar years and have served eighteen (18) full-time quarters during
that time and faculty members who have been employed by the university tor six (6)
calendar years a.nd served eighteen ( 18) full-time quarters since their last
professional leave and who expect to serve at least three (3) additional academic
years at the university before retirement shall be eligible for professional leave.
For these purposes, any full quarter may be counted as well as a tu II summer session,
and a tu II summer sass ion may be defined as one (1) term in summer and the inter im
period prior to tal I quarter (Section 2.50 A.Sl. One (1) term of summer session
sha II be counted as one-halt ( 1/2) ot a tu II quarter.

Professional Leave--Special Conditions
A.

The tol lowing special conditions or provisions shal I relate to professional leaves:
1.

The awarding ot professional leaves is dependent
decisions involving class scheduling, replacement
constraints.

upon internal academic
personnel and budgetary

•
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2.

Replacements tor persons on professional leave
within existing faculty.

should

ordinarily

take

place

3.

A range of 1.0 to 3.5 percent of the budgeted full-time equivalent faculty
members as defined in Section 1.01, shall be observed in awarding professional
leave.

4.

Professional leaves shall not be given automatically.

5.

While a professional leave may be granted tor one (l), two (2) or three (3)
quarters, the leave must normally be taken In consecutive quarters of the same
academic year.

6.

Applicants tor professional leave are encouraged to apply tor outside funds;
however, the acceptance of a supplemental grant, fellowship or employment
should not carry with it duties or obligations which hinder the pursuit of the
purposes tor which the professional leave was granted.
The decision as to the acceptability of a particular proposal will not be based
on whether additional remuneration may be received, but rather on the ability
of the faculty member to enhance his value to the university.
Teaching
part-time elsewhere, as well as working in research laboratories of Industry or
government, may be appropriate If such activities can be expected to contribute
significantly to the acquisition of useful ideas and practices. In no case
should leave be approved primarily tor the purpose of augmenting
the
Individual's income.
The benefit to the university must be foremost in the
consideration leading to the approval of the application.

7.

The sum of the salary during the professional leave, together with remuneration
for any other services, grants, scholarships, etc., received during the
professional leave, shall not exceed 135 percent of the salary the faculty
member on leave could have expected to receive had he not taken professional
leave; unless approved by the Board of Trustees. This is to help insure that
the Intent of the professional leave is honored.

B.

Upon a faculty member's return from professional leave, the university shall
provide an appointment In the same department as that with which the faculty
member was associated prior to going on professional leave, unless the faculty
member and the university agree to a change in assignment.

9.

The grant of any professional leave shall be contingent upon a signed
contractual agreement between the university and the faculty member providing
that the faculty member shall return to the university following his completion
of such leave and shall serve in a professional status tor a period equal to
the amount of leave so granted. Failure to comply with the provisions of such
signed agreement shall constitute an obligation of the faculty member to repay
the university any remuneration received from the university during the leave.

10.

All scale adjustments to salaries granted during the period the faculty member
is on professional leave shall be applied to his salary upon his return, and it
eligible, he shal I benefit from step Increases in salary.

11.

The year on professional leave shall be counted as a year of service to the
university, with seniority and, retirement rights retained and insurance and
other similar benefits continued.
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12.

2.80

Professional leave, when once granted by the university, is tor a specific
purpose, and any changes in plans must be re-evaluated by those who approve the
leave.

Professional Leave
A.

Committee--Powers~

Duties

The Professional Leave Committee, constituted of tenured, tul 1-time faculty members,
is selected by the vice president tor academic aftairs in consultation with the
academic deans and the Faculty Senate Executi 've Committee.
The Professional Leave
Committee shall have the tol lowing duties:
I.

select its own chairman;

2.

Invite applications tor professional leaves, securing the information required
from applicants and departments to meet the special conditions outlined in this
code;
to evaluate applications and decide upon the eligibility of candidates;
evaluating plans according to their value to the Institution based on the
following and other criteria outlined in this code:

2.85

a.

Value of project or plan In relationship to the applicant's
responsibilities at the university;

professional

b.

Abi llty of applicant to achieve goals of his project or plan as based
past experience and academic background;

c.

Need tor new or additional knowledge in subject field to be studied;

d.

Quality of replacement personnel designated to take the
of the applicant;

~·

Evidence of support (In the form of recommendations
from other institutions, foundations, or persons
proposed plan or project.

on

responsibi titles

and/or financial)
concerned with the

4.

to place acceptable applications from eligible candidates in a priority
with consideration being given to the funds available;

order,

5.

to report and recommend action to the vice president tor academic affairs;

6.

to consider changes in plans of successful applicants.

Application tor Professional Leave
A.

A formal letter of application from a candidate tor professional leave shai I be filed
with the department chairman, or principal administrator for those not assigned in a
department, the vice president tor academic affairs and the appropriate dean on or
before November I of the tall quarter preceding the academic year in which the
candidate desires such leave. Besides providing assurance of compliance to the
special
conditions
outlined in this code regarding professional leave, the
app I i cation Ietter sha I I i'nc I ude the to I IowIng:
1.

General information including name, department, rank, date of initial service
with the university, terms of leave desired, dates of previous professional
leaves, and percent of salary to be awarded.
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B.

2.

A detailed statement of the applicant's plens for utilizing the time requested.
This statement should Include such information es the time sequence for
completion of any project or plan and why the applicant feels his plan would
enhance the value of his service to the university.

3.

A list of foundations, Institutions, or other organizations
applicant will be affiliated during the professional leave.

4.

A complete listing of grants and stipends other
Institution which will be available to the
professional leave.

5.

If travel is included In the professional leave, the need must be justified
terms of the proposed project or plan for study.

in

6.

Background information concerning the applicant's previous
scholarly work, especially In the area of the proposed plan.

or

7.

A copy of the applicant's bibliography of publications or other exhibits should
be attached to the application when appropriate.

a.

Supporting letters from faculty members or other appropriate individuals not
necessarily associated with the Institution may also be submitted if the
applicant so desires.

9.

A statement regarding the value of the applicant's project in terms of
to the institution upon return from professional leave.

with

which

the

than those granted by the
applicant during the time of

professional

benefit

If the department chairman or principal administrator can verify that the feculty
member can be released and that the granting of leeve can be substantially
accommodated within existing staff, he shell do so in writing to the Professional
Leeve Committee es he trensfers the faculty member's request to the committee.
Individual faculty members in the department may agree to overloads, however, to make
the leave possible. No application shall be considered by the committee that is not
first endorsed by the depertment chairman, principal administrator and dean.

2.90

Professionel Leave--Reports

A.

A written summary report of the use of the professional leeve shal I be submitted by the
faculty member, in duplicate, to the Professional Leave Committee within two months after
the faculty member's return to the university. One of the copies shal I be forwarded by the
committee to the vice president tor academic affairs. The report must summarize the work
completed and how the experience and the new knowledge will be utilized by the person in
his assignment at Central.

2.95

Professional Leave--Salary and Administration
A.

Final recommendations regarding candidates for professional leave made by the
Professional Leave Committee to the vice president tor academic affairs shall be
presented to the president of the university and the Board of Trustees for final
approval.
Faculty members given professional leave shall receive 75% of the regular
salary they would receive if they remained engaged in their usual duties.

B.

Salaries of faculty members on professional leave will be adjusted according to when
step and/or scale adjustments are made in the salary schedule during their absence.
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2.97

Retraining Leave
A.

Retraining leave provides assistance to those faculty desiring to retrain to benefit
the university.
The university expects the faculty member to request retraining
leave tor tne specific purpose of Improving his service to Central Washington
University by beginning or continuing a program of retraining in an academic area
differing from his specialty at the university where the need tor additional
personnel is clearly demonstrated.

B.

The Board of Trustees may award a retraining leave to any faculty member
Section 2.05 A of this code.

c.

The retraining leave program wit I not limit the eligibility of the faculty member for
professional leave as outlined in this code except that retraining leave wi II not
count as part of the eighteen (18) full-time quarters required before professional
leave is granted.

D.

Only faculty members who expect to serve the university tor at least tlve
before retirement shall be eligible tor retraining leave.

E.

Other conditions relating to retraining leave are as follows:

F.

defined

(5)

in

years

1.

Leave may be authorized tor up to three (3) academic quarters providing
and benefits as determined by the Board of Trustees.

salary

2.

Procedures for applying fer such retraining leave during each biennium wi II be
developed and made available to the faculty by .the vice president tor academic
affairs.
a.

The vice president for academic affairs shal I determine the
way
applications are evaluated, provided the applications shall be approved
by the appropriate department chairmen and deans and Faculty Senate
committee.

b.

Recommendations tor the award of retraining leaves shal I be made to the
president and the Board of Trustees by the vice president tor academic
affairs.

c.

Retraining leave shal I be authorized by the Board
accordance with the provisions of R~~ 288.10.650.

of

Trustees

in

· The grant of any such retraining leave shall be contingent upon a signed contractual
agreement between the university and the faculty member providing that the faculty
member shall return to the university following his completion of such leave and
serve in a professional status tor a period equal to the amount of leave so granted.
Fa I lure to comply with the provisions of such signed agreement shal i constitute an
obligation of the faculty member to repay to the university any remuneration received
from the university during the leave.

2.100 Disability Leave--Definition
A.

Disabl lity leave as provided in this code is leave which entitles eligible faculty
members to the benefits of salary, according to a prescribed schedule, and to
retention of status as faculty members, for prescribed lengths of time, for both
short-term and long-term disabi 1 ities.
For these purposes, a dlsabi I ity shall be
defined to include any temporary incapacity to perform regular duties as a result of
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an

~ccident,

physical or

ment~l

illness or pregnancy.

2.105 Disab i l ity Leave--Eligibility
A.

All faculty members as defined in Section 1.01 ot the Faculty Code shall be eligible
to receive disability leave, subject to the following limitations and exceptions:
1.

For the first year of employment disability of an employee caused by a
diagnosed physical condition existing prior to employment may at the discretion
of the university Board of Trustees, cancel entitlement to benefits as provided
herein and subject the employee to repayment of any benefits paid.

2.

Faculty members with appointments for one (1) academic year or less (e.g.,
visiting faculty members or "term appointments") and faculty members with less
than full-time appointments (e.g., half-time) are not eligible to receive
disability leave benefits.

3.

Faculty members generally shall be eligible for disability leave only when they
are on the payroll or would have been on the payroll but for the disability,
and faculty members who Incur a disability during a time when they are
temporarily off the payroll shall begin to receive benefits from the time when
they would have been placed again on the payroll.

4.

Disability leave shall be given for each separate case of disability as
required for recovery to resume normal duties up to the maximum amounts
available, provided that disability leave benefits as Indicated in this Faculty
Code shall be guaranteed as a minimum for each separate case of disability.

5.

The university shall have the prerogative, at Its expense, of requiring
verification of disability by one or more licensed physicians It chooses at any
time. Failure to submit to an examination or examinations shall result in the
cessation of dlsabl lity benefits within fifteen (15) days of the issuance of
the institution's request for verification.

6.

The faculty member is required to provide verification at his expense, by one
or more licensed physicians tor all dlsabi lity leaves extending beyond one (I)
calendar month.
Failure to provide such verification shall result In the immediate cessation of
disability leave after the first thirty (30) days of disability leave.

2.110 Short-Term Olsabl llty Leave--Benefits
A.

Short-term disability leave benefits shall be as follows:
1.

For faculty members with tenure and
teaching
associates
and
ranked
administrators who have completed four years (48 months) of service at Central:
a.

first tour (4) calendar months with retention of full
and with full regular monthly salary payments;

employment

status

b.

the next six (6) calendar months with retention of full employment status
and with one-half (1/2) of the full regular monthly salary payments;
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c.

2.

the next nine (9) calendar
status and no salary.

months

with

retention

of

ful I employment

For faculty members on probationary appointments, teaching associates and
ranked administrators who have completed less than four years (48) months of
service at Central, the retention of ful I employment status extends only to the
expiration of the term of appointment unless extended by the Board of Trustees.
Benefits do not extend to faculty members defined in Section 2.105 A (2).
The
salary benefits:
a.

first four (4) calendar months with full regular monthly salary payments;

b.

the next six (6) calendar
monthly salary payments.

months

with

one-half

of

the

full

regular

2.115 Long-Term Disability Leave--Benefits
A.

Long-term disability leave with salary and/or retention of status beyond the periods
prescribed for short-term disability leave In Section 2.110 of the Faculty Code may
be granted at the discretion of the Board of Trustees, subject to such conditions as
the Board may determine.

2.i20 Disability Leave--Special Conditions
A.

The following special conditions shal I relate to disabi llty leave:
i.

Disability leave benefits shall begin effective the date
individual was disabled, It the Individual was on the payroll;

2.

The faculty member on disability leave shall
required for recovery;

3.

The university has the option to cancel the disabled faculty member's courses;

4.

The university may provide for adequate and properly compensated substitutes
from outside the university or the department to take the place of the disabled
faculty member during his leave. When the providing of a substitute from
outside the university or the department is not possible, colleagues may assume
the work load gratis up to a period of ten (10) working days. After this, the
university shall, when funds permit, compensate col leagues who agree to carry
the. load.

take

the

full

on

time

which

the

reasonably

2.122 Funeral Leave
A.

Faculty members who are on leave for funerals should be assisted by the department
chairman or immediate supervisor. The department chairman wi II attempt to arrange
coverage of the faculty member's assignments. Faculty members may take at least ten
(10) working days oft with pay for funerals in their Immediate families (husband,
wife, children, mother, father, mother-in-law, father-in-law, sister or brother).
With the approval of the department chairman, an employee may take off the required
time with pay to attend other funerals.

2.123 Leaves of Absence Without Pay
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A.

Leaves of absence without pay may be granted by the Board of Trustees.
Such leaves
shall not generally be granted to faculty members unless they have been on active,
full-time service with the university tor at least three (3) academic years.

a.

An Individual desiring leave without pay shall submit a request In writing to his
department chairman, specifying the purpose and location of the leave and the
proposed dates of absence. Faculty members are encouraged to make such requests at
least six (6) months before the start of the proposed absence to allow the university
time to adjust schedules and/or hire a replacement. The chairman may forward the
request with his own recommendation to the vice president tor academic affairs who
may recommend It to the president of the university and the Board of Trustees.
A
primary concern tor the Instructional program will govern decisions concerning such
requests.

c.

The terms of the leave of absence shall be set forth in writing.
Staff benefits
(medical and lite Insurance, etc.>, it continued during the leave of absence, will be
paid by the individual faculty member. The leave will not affect unfavorably the
tenure of a faculty member, except that the time spent on such leave will not count
as probationary service unless otherwise agreed to in writing.

D.

Providing employment has not been terminated during the period of leave, according to
the provisions of this code, an individual completing such leave shall return to the
same employment status that he occupied at the commencement of his leave, unless he
agrees to another assignment.

. . E.

A request tor renewal of a leave of absence may be granted by the Board of Trustees
it It is approved by the vice president tor academic affairs and the president after
review and approval b~ the department chai~man and the dean. It possible, a request
tor a renewal of leave should be made at least six (6) months In advance of the
proposed absence.

F.

Granting of a leave· of absence to an employee for any purpose does not constitute or
imply, on the part of the university, any greater obligation to resume or continue
his employment than had the employee not been granted leave.

G.

Leaves of absence without pay may be granted at the faculty member's request It the
faculty member is nominated tor a state or national office, or If he is elected to
same.

2.125 Annual Leave--Twelve-Month Appointments
A.

Faculty on twelve (12) month appointments, unless contracted otherwise, earn annual
leave at the rate of twenty-two (22) working days per year. The leave is computed on
the year beginning September 1 and ending August 31. The leave may be taken at any
time up to the following December 31 when all leave from the previous year normally
expires.

B.

The annual leave policy for administrators and personnel on twelve (12) month
appointments, printed in the Central Washington University Policies and Procedures
Manual, normally applies in these cases.

C.

A faculty member on a twelve <12> month appointment may request that vacation t·lme
not to exceed twenty-two <22> working days be deterred for one (1) year. The
objective must be leave that is of substantial advantage to the university.
Satisfactory arrangements must be made to handle the duties of the faculty member in
his absence without great additional expense to the university. Application must be
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made before October 1 following the period of time in which the leave was earned.
2.127 Retirement
A.

Faculty members shal I be automatically retired from permanent tui 1-time university
employment as of August 31 following the birthday on which the age of seventy (70) Is
reached.

B.

The president and Board of Trustees of the university mey invite any faculty member
to continue service with the university after their retirement on a year-to-year
basis upon recommendation of the department or program members and the appropriate
university administrators.

C.

Retirement Is governed by the "Central Washington University Faculty and Clvi I
Service-Exempt Retirement Rules and Regulations" published in the Central Washington
University Policies and Procedures Manual. Early retirement is possible under the
provisions of these rules and regulations.

2.130 Professor Emeritus Appointments
A.

Faculty members who are retiring from the university may be retired with the emeritus
rank of Professor.
The emeritus title Is recommended by departmental action tor a
faculty member whose teaching, scholarly and service record is meritorious.
The
normal criteria for appointment to the emeritus faculty are ten (10) years of
full-time service as a member of the teaching faculty and retirement from one of the
four (4) ranks I isted in Section 2.05. However, the Board of Trustees may grant
emeritus status to any faculty member as·defined in Section 1.01.
The eligibility tor emeritus appointments includes these provisions:

B.

1.

The ten (10) year service requirement may be fulfilled by noncontiguous periods
of employment.

2.

Faculty members accrue service credit during professional leaves but not during
leaves of absence without pay.

The emeritus rank provides listing of names of members in the university catalog, use
of the library and other university facilities and participation in academic, social
and other faculty and university functions. In addition, emeritus faculty:
1.

shall be issued staff cards and parking permits each year without charge;

2.

shai I have ful I library privileges without charge;

3.

shall receive university publ !cations without charge;

4.

shai I be eligible to teach part-time (by academic year or by quarter) in the
regular
university academic program, or accept part-time administrative
appointments, by year or by academic quarter;

5.

shall be eligible to teach continuing education classes;

6.

may use university vehicles tor approved travel, it they are employed part-time
by the university;

•
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7.

shall qualify for faculty rates 8t 8thletlc and other events;

a.

may

9.

may h8ve clerical support, If budget permits;

10.

may serve on any committees dealing
faculty.

be

assigned an office, If space permits;

subst~ntlally

with

retirement

of

emeriti
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300-399

CONDITIONS AND TERMS ..2E_ APPOINTMENTS; TENURE; DISMISSAL;
GR I EV ANCES; ACADEMIC FREEDOM
3.00

Ap~intment

3.03

of Faculty Members

A.

All appointments shai I observe the university's Affirmative Action Pol icy, be
governed by professional considerations, and be based on merit, not poi itlcal or
other nonprofessional considerations.
Unless o~herwlse specified, all tacu lty
appointments are tor the academic year as defined in Section 1.03.

B.

Although shared at certain stages with faculty, the ultimate responsibility tor
making recommendations to the Board of Trustees tor the employment of faculty members
rests with the vice president tor academic affairs and the president ot the
university. They shall work closely with academic administrators and faculty members
concerned in determining desirable qualities which should be possessed by new
appointees.
The scholastic record and/or other qualifications of the prospective
appointee to the faculty shal I be judged primarily in the tight of the work he wi II
do at this university.

C.

It is the responsibi llty of the prospective faculty member to furnish the vice
president for academic affairs with transcripts, credentials, and proof ot experience
as requested. In case of question, the burden of proof satisfactory to the academic
vice president concerning the validity of such documents lies with the prospective
faculty member, not the university.

Selection of Department Chairmen
A.

Each department holds an election to select its chairman at a meeting presided over
by the appropriate dean.
Ali department members shall be given appropriate and
reasonable notice of the meeting date. Every reasonable effort should be made to
include by proxy vote or absentee ballot department members who are in off-campus
positions or on leave. The election is by a majority vote of those faculty voting at
such a meeting along with a tabulation of proxy and absentee ballots, it any exist
(see Section 1.05; el igibi I ity to vote>. The election of a chairman is subject to
the approval of the dean, the vice president for academic affairs, the president and
ultimately the Board of Trustees. Service Is for four (4) years.
Chairmen may be
re-elected.
It a new chairman is to be elected, candidates may be solicited both
from within and without the university. The administration may remove a chairman at
any time following consultation with the chairman and the department. Such dismissal
may be for disability, incompetence, negligence, or equivalent causes, it in the
judgment of the administration the best interest of the department or the university
requires such a change. A simple majority of the faculty within a department may
petition in writing to the appropriate dean tor a review of the chairman's
effectiveness at any time. When a chairm~ is to be absent from the campus for an
academ ic quarter or more, the department shall elect an acting chairman within its
ranks. An act ing chairman may serve for a period of up to two (2) years.
When the
chairman is to be on leave tor more than two academic years, the chairman must resign
and a new chairman be elected.

B.

In critical cases where the department is even I y sp I I t in its vote to where the
department formally decides that it cannot reach consensus on a candidate, the dean
may appoint an acting chairman or a chairman tor a period not to exceed two (2)
years, subject to the approval of the vice president tor academic affairs, the
president and the Board of Trustees.
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3.06

Kinds~

A.

3.09

Appointments

With the exception of special appointments clearly and specifically limited to a
brief association of one (1) year or less with the university <e.g., visiting
faculty, part-time faculty, acting appointments, emergency appointments, lecturers,
senior Instructors, consultants), and appointments or reappointments of retired
faculty members on special conditions, ail full-time appointments to the rank of
instructor or higher shall be of tour kinds:
1.

probationary appointments;

2.

appointments with tenure;

3.

administrative appointments;

4.

continuing appointments without tenure (teaching associates, lecturers, etc.l.

B.

Special appointments <"term contracts") do not carry the right of renewal. Each such
appointment contract shall specify a starting date and an expiration date. Such
contracts do not· carry implied- or· contractual· understandings
which
provide
entitlement to further employment.
The university is not required to provide a
statement of reasons when it decides not to renew the contract of a "term" faculty
member.

c.

Those who hold probationary appointments and continuing appointments without tenure
are automatically entitled to a new contract If they are not notified of non-renewal
according to the notice requirements of this code.
If they are notified of
non-renewal, they do not have "property rlghts 11 of renewal and are not entitled to a
statement of reasons.

Types~

A.

Appointments

Appointments are planned to meet the needs of the university from September of one
(1l year to the September of the following year. The four intervening quarters may
be utilized in faculty appointments unless as provided otherwise in sections of this
code.
1.

Administrative faculty, teaching associates, professional librarians
and
professional media specialists have faculty status but their appointments may
differ from those of other university faculty, including academic department
chairmen, in length, salary and vacation policies in accordance with the needs
of the university and the normal practices of the respective professions.

2.

A regular appointment tor the teaching faculty and department chairmen
the academic year as defined in Section 1.03.

3.

A special appointment consisting of two (2) academic year quarters and a summer
assignment at the regular summer salary rate (2/9) may be negotiated by a
faculty member and the university.

4.

A regular full-time contract year appointment may be tor any three (3) terms
from among the tall, winter and spring quarters and a contiguous summer session
It the summer session salary is augmented to a full quarter's compensation and
the work assignment adjusted accordingly.
Such contract year appointments
shal I be made only with the concurrence of the appointee.

is

tor
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s.

3.12

3.21

from offering
would not have
tor part-time
year.

~ppointments

shall be made tor

Qu~liticatlons

New faculty members who teach or supervise subjects or ~ctivities in which students
receive credit shall hold at least the master's degree. or equivalent as approved by
United States accrediting agencies. Only In exceptional cases may this rule be
waived (Sections 2.10 and 2.12).

Appointment--Written Statement--Time
A.

All appointments and contract arrangements. or
president and the Board of Trustees.

B.

The terms and conditions of every appointment or reappointment to the faculty wil I be
confirmed in writing.
Any other subsequent extensions or modifications of an
appointment, and any special understandings, or any notices incumbent upon either
party to provide, wi II be confirmed in writing and approved by the president and the
Board of Trustees. The university wil I normally notify the faculty member of the
terms and cond It Ions of h is reapp~ i ntment, to be et teet I ve September 1, by Mar-ch ·1•
It is recognized that action of the State Legislature concerning the following year's
budgets often takes place after March 1, making It Impossible tor the university to
make early commitments.

changes- must

be

confirmed

by

the

Summer Session
A.

3G24

Except ~s otherwise provided in this code, non-tenured
no more than one (1) academic year at a time.

Appointments--Teaching Faculty--Minimum
A.

3.18

Nothing in this Section (3.09) shal I preclude the university
employment to a faculty member during~ period when he normally
been under contract, nor of contracting with the faculty member
service or service of less than three (3) quarters each ac~demlc

Non-Tenured Appointments--Length of Term
A.

3.15

Page 39

The deans shal I recommend the appointment ~nd the salaries of the faculty members who
teach durIng the summer sessIon. AppoIntments sha II be subject to ~pprova I of the
vice president tor ~cademic affairs, the president and Board of Trustees, within the
budgetary II mi tat Ions a I Iowed.

Summer School Appointment
A.

Except as provided in Section 3.09 A (3), appointment to teach in summer school shai I
be decided on the basis of the program requirements of the university. Whenever any
department has more regular faculty members wishing to teach tor the summer than
there are positions to be til led by members of that department, recommendations tor
appointment by the department chairman and the deans to the assistant vice president
tor ott-campus programs and the vice president tor academic affairs shall be made
according to the following provisions and restrictions:
1.

Av~l

table funds.

2.

Program requirements. No faculty member has the right to demand a teaching
assignment in the summer nor does the university have the right to demand the
services of any faculty member, except those on twelve (12) month or special
contracts.
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3.28

3.

As long as beslc program requirements of the university are met, a plan for
rotation of summer school appointments within a department may be recommended
by the department. The plan shall be completed tar enough In advance to allow
for review and program development. One copy of the department minutes of each
department meeting establishing such recommended policies shall be filed with
the assistant vice president for ott-campus programs, the appropriate dean and
the vice president tor academic affairs. Such rotation plans are subject to
the approval of the appropriate dean and vice president for academic affairs.

4.

Summer appointments are prorated according to load and/or salary.

5.

In the selection of summer school faculty, preference shall be given to Central
Washington University faculty who apply over outside personnel of similar
training and experience.

6.

Any faculty member who believes either that he has been discriminated against
in the matter of summer school appointment, or that his department's rotation
system has not been used equitably, may use the grievance procedures contained
in this code.

Summer Salaries
A.

Unless otherwise provided in this code, the salaries for regular university faculty
teaching full time in the summer session in addition to their regular academic
contract year shall be 2/9ths of the salary for the previous academic contract year.
A prorated amount shall be paid for teaching a partial load full session or a full
load for a portion of the session.

3.30 ~Per i ods and Salary Payment Policies

3.32

A.

The salary tor faculty members whose academic contract year comprises the three (3)
regular quarters (fall, winter, spring> shall be paid in ten (10) equal payments,
beginning September 30 and ending June 30. The salary for faculty members whose
academic contract year comprises two (2) academic year quarters and a summer
assignment may be paid in ten (10) monthly payments beginning with the quarter In
which the actual assignment begins, provided that the university cannot make payments
in advance of work to be completed.

B.

In cases of separation from the university payroll before the completion of any
contract period, or tor personal leaves, the state policy of prorating earned income
on a daily basis will be tol lowed. Working days are considered to be the total of
all instructional, registration, and final examination days (Section 1.04), unless as
provided otherwise in this code.

Additional Assignments tor Additional Pay
A.

Approximately 80 percent of a regular faculty member's work load is devoted to
teaching responsibilities and 20 percent to non-teaching responsibilities <Sections
2.19, 2.38). The specific assignments may be varied on a quarter-to-quarter basis.
Teaching responsibilities include preparing for classes, teaching classes, conducting
research and other such activities directly related to the individual professor's
instruction
and
scholarship.
Non-teaching
responslbi I ities Include student
advisement, university committee assignments, departmental committee assignments,
meetings and other such activities related to general professional responsibil itles.

